
ISOJI November 27, 2019  
 
Answer to Royce’s statement 
 
To: Ricardo and Dr. Cadet from Royce   
 
DO YOU REALLY THINK THAT THE MARIN CITY COMMUNITY WOULD EVER 
TRUST THE MARIN CITY CDC TO HOLD ANYMORE LAND IN MARIN CITY??????   
 
THE BIG PROBLEM IS NOT HUD, BUT THE CDC ITSELF.   THIS IS THEIR TRACK 
RECORD....   

1. Gave away our shopping center and all the false promises that went along with it! 
2. Sold the land that was for the Marin City Learning Center! 
3. They never honored that all Marin City homes that were available for purchase 

that they would work with Marin City residents! 
4. The CDC is/was a major entity that created gentrification in Marin City. 
5. Lastly, Ricardo, you were on the CDC Board when the shopping center fiasco 

happened or did you forget? 
 
THANKS BUT NO THANKS!!!!!!!  The Golden Gate Village Resident Council is a 
501(c)(3) tax-exemption organization.  We will exercise our rights in accordance with 
HUD regulation 964.225 Resident management requirements.   
 
Royce McLemore Please Honor my opinion as I do yours, based on 35 years of 
observations. 
 
For 21 years, ISOJI has worked in the interest of Marin City, with in-kind support from the 
CSD and while our agenda encompasses the whole of Marin City, inclusive of public 
housing and whatever support we can provide MCGGV; our efforts focus on community 
land trust, which we did a series of workshops 10 years ago.   
 
You said the problem is not HUD… but CDC.  ISOJI says the problem(s) is HUD-MHA –
County; but we also acknowledge the people next door THE CDC sitting on a tool that 
both GGV and the Community should be using: The CLC or Community Land 
Corporation which is a fully chartered, BUT DORMANT  501-C-3.   
 
 
this is leverage, a negotiation tool, an asset in wait, to be  
 
ISOJI strongly-strongly suggest that the CDC, CSD, GGV convene and mediate the 

past, the present and future (esp.  re: land trust). We are wasting time, losing leverage, 
fueling unnecessary conflict, and presenting an image of leadership that doesn’t share 
power, compromise in order to find a much stronger action-oriented middle ground.   
It will take a year to capacitate an operational community Land Trust; that is, if we are still 
contenders (instead of Michaels) to revitalize/develop public housing.   In your position 
you represent both the Public Housing sector and District affairs as a CSD director – thus 
you have more power in community affairs, the destiny of its cohesion and equity growth 
than anyone I Know.    
 



Hence, we need to take a good, honest, authentic look at the future roll of these 
organizations, hopefully, that could actually work in concert ….  ISOJI sees GGV, CDC, & 
CSD as major-major decision-makers and definitely guardians/stewards of community 
interest and assets – even without a holistic coordinating plan, which it desperately 
needed.  
 
HISTORY  
 
(1) The shopping center and other properties were the victims of highly skilled, avarice, 
corporate manipulators as they methodically weaseled the land and assets from the 
community.  I have several documents that tracks their exploits and manipulation of a 
weakened leadership and untrained Board members; and you are right to point to me as 
one of those untrained, naïve, board members (over 20 years ago).   
 
The CLC at that time was certainly a source of incomplete and mis-information and local 
leadership (Fleming/Stewart) were convinced that development could not take place until 
lands and assets were securitized-collateralized by the banks (many banks were 
involved).   We were misled, regarding the role of the managing partners (Burham 
Pacific/Smart Growth) who went about the business of privatizing the lands and assets.  
 
The best way to look at this is to say the “community was not legally prepared to protect 
its own interest and nobody was asking the right questions.   
 
Add to this the crude ideology of County administrators who accepted the theory that 

development was the best answer to theirs (county) and Marin City’s economic-social 
problems.  
 
Add to that the very shaky and low performance reputation of the David Martin Group 

(original developer) , and we were destined  -- LIKE MANY OTHER LOW INCOME 
COMMUNITIES TO BE VICTIMIZED – to end up pointing very wobbly fingers at the 
wrong people.    
 
The takeover of lands and assets (what they wanted from the start) was the accumulative 
efforts of 5 levels of wealthy corporate financiers/investment bankers, at least 15 banks, 
hired consultants who extracted hundreds of thousands of dollars, and Board members 
left holding the bag and whose legacy is unfairly buried beneath mounts of documents 
and contracts law with Latin names (waivers and estoppels).  We all got a degree in 
naïveté … This degree is useful today if we don’t go down the same road.  
 
Our collective vision (however imposed) saw a shopping center and the 400 jobs that 
were promised – while others saw very valuable land which they could be manipulated 
from community 99-year land lease, securitized and collateralized by the banks and then 
the assets were passed along (sold) between a connected chain of investors – Martin 
Group, Burmham Pacific, Greenwich Pacific Investors (underwriters) Smart-growth and 
eventually the Gerrity Group.   
 
This was done knowing the community with its supposedly “first rights to purchase” in no 
way could come up with finances to buy it.  Thus, onward they marched.  
 
The first of these owners thought it was proper to have large grocery store that was 
packed full of canned foods and huge displays of liquor  -- the first thing one sees when 
walking through the front door … which was manned by an armed guard.   



 
This display was symbolic of what developers thought of poor African American 
communities.  And yet, today we are sitting on assets that are under-developed, no 
central plan to vet or coordinate competitive silos, and uncoordinated local affairs …     
 
Which means more millions are being lost because of bad planning … which means 
loss of economic and political power … which means statue quo silos  competing for 
limited philanthropic dollars … which means disjointed silos governing the equity of the 
community … which means the under-utilization of community assets and talents … 
which means *continued dependency on outside resources and institutions with their 
program and service design (MCHWC being the exception) …  which means ongoing 
unresolved differences between decision makers … which means questionable political 
support … which means low interest in investing in the community (unless investors own 
what they are investing in) – hence, MHA/Michaels controlled by HUD … which means 

HUD will transfer the public housing assets to a private investor (Michaels) but NOT to a 
capitalized community land trust.  This is a HUD privatization thing, probably HUD policy 
from the National level.  
 
We have at our will, a prescription for acquiring a much high level of local ownership of 
lands, assets, programs, service design, via an existing Land Trust.     
 
All marginalized community’s experience this until they learn to acquire the power, share 
it in order to self-determines and we are doing our best to protect status quo.   
 
If we don’t take advantage of our assets, lessons-learned, employ the Christian values 
of forgiveness of the past, use current talents, set our own trend, then we will continued 
to be dictated to social and economically dependency and gentrification.  Then at whom 
shall the mighty finger be pointed.  The past has its rogue fingers; but pointing a finger at 
the portals of opportunity that could bridge calls-for-collective-action with existing assets 
should be our immediate priority.  
 
Sale of the Learning Center.  You have to weigh the fact that most of the clients at the 
learning center were from other communities; and the need to expand health services to 
an ever-increasing need for space to serve a growing population in need of services were 
part of the factors that lead to the sale of the center.  Additional, early childhood 
development facilities are being planned. Check with Stevie Lee and New Horizons.  
 
CDC was responsible for gentrification!!!??  You will have to explain how job-trainers and 
employment specialist are responsible for gentrification.  Another factor for people 
leaving might be the habitability, and the MHA delays in remediating the environment.  
 
Ownership of local homes, certainly a good idea, but money dictates their purchase as a 
community a.   I would think some of the emerging draconian policies of MHA, and the 
sub-economies that dictate the course of struggling residents would be a factor.  I would 
think that revitalizing the CDC land trust as a strategic anti-gentrification workplan might 
be more adaptable to current situation.    
.  
 
These are some of the reasons why Land Trust, whose boards would be staffed by 
community members or people residing in the trust, increase the power to manage issues 
like gentrification, home ownership, land use, job creation on and on and on.   
 



When we have an asset (land trust) who also suffered from past mistakes (emphasis on 
“past”) who as John Logan has stated “how is the community using existing assets” then 
that goes to the funding mindset of not only the Foundation but other funders/investors 
who will see the same thing.   
 
Forgiveness and self-correction can hold the same space when it comes to strengthening 
community capability to grow beyond pass mistakes.  I don’t know about number 3 or the 
CDC’s capacity to buy local homes but it is definitely worth a discussion and examining 
the rationale.    
 
With a rehabilitated Land Trust all housing options can be put back on the table, including 
building capacity and options the GGV can use.   If we shut the door on these inter-
connected missions, and deprive the community of a platform that could result in a 
holistic coordination of community interest, then we are putting ourselves at a much 
greater risk of more lands being turned over to private enterprise. We know who we are 
talking about.   
 
Number 4 I cannot think though a scenario where a struggling entity like the CDC would 
want to foster gentrification.  That has to be explained, and if so, it can be reconciled in 
the face of impending community losses.  
 
Number 5 … I among other were on the Board. I among other significantly under-
educated a.k.a. over our heads … buffaloed … BUT we learned (I learned and kept the 
records for others to see), and I see, definitely see, the same thing happening with 
MHA/Michaels … if we don’t use our assets … or show some transparency of how we 
are going to solve “what is in front of us”  we will loose.   
 
As a CSD director you are in position to mediate, convene, examine, develop solutions, 
generate new systems, endorse internal efforts, reduce any infighting, create policy, 
examine conflict of interest, and as an entity with “appointing authority” assign an agent 
to facilitate some collective impacts/outcomes/processes.   
 
There is a reason why the Cal Officer of Health Equity came to the community 5 times.  
They saw the perfect-storm that could yield a definitive model of how to address 
disparities/inequities.  A community whose institutions are located in less than a .5 mile of 
each others … A place small enough to manage data, progress indicators and replicate 
results …. Hmmmmmm sounds like power back to the people, community esteem, a 
place where residents and orgs will have legitimate bragging rights.   
 
Royce, this is my opinion and observations and I hope you consider the points I am trying 
to make on behalf of the “building community from within” 
 
Ricardo 
 
Below are key areas of community affairs/interest that need reconciliation or suffer 
prolong community division 

 

 
 


